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Professional Services

from TruePoint Solutions

The Foundation for Optimal Results

Comprehensive services for public agencies provided by the experts in public sector

Achieving outcomes that align with your intent and goals requires expert planning and action. TruePoint Solutions
partners with your organization to understand your needs and identify opportunities to optimize operations,
and develop the right plan to meet your goals and achieve your desired results. We hold unrivaled expertise

in performing the guidance and services needed to streamline processes and create extreme efficiency while
improving effectiveness.
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Business Analysis End-to-End Project Management Training & Support

www.truepointsolutions.com | info@truepointsolutions.com | (916)259-1293



Ensuring your project is done right. Right from the beginning.

Our experience. Your success.

TruePoint offers comprehensive services to ensure success for your agency,
including operations management, business analysis, strategic and targeted
recommendations, implementations, integrations, support, and training.

We’re unrivaled in experience and customer satisfaction - the TruePoint Solutions
team of experts holds decades of experience and an exemplary track record of
success with public agencies of all sizes. We leverage that experience to help
agencies achieve their operational objectives and perform at their best level.

Our team of experts has helped public agencies across the country with a
variety of needs to achieve goals, operate more effectively and efficiently,
improve productivity, automate processes, streamline workflows, and
improve citizen satisfaction. We apply our experience and insight with our
commitment to deliver optimal outcomes to achieve unqualified success
for our customers.

Business Analysis

We perform comprehensive analyses of the components of your operations that
affect your objectives and deisred outcomes. The assessment is used as the basis
to develop customized recommendations for your agency regarding the solutions,
workflows, and systems integrations necessary to produce the optimal business
process automation.

Project Management

We develop and communicate a full plan for your agency, to set expectations so
you’ll know what to expect before, during, and after the project. Implementations
provide for all necessary aspects of a successful project including planning, status
updates and communications, system development and user acceptance testing,
data migrations, interface development, custom reporting, training plans, and pre-
and post-go-live support.

Training

We personalize your training experience to ensure that your staff are prepared

to fully leverage your new solutions at go-live. After we’ve trained your agency’s
users on the basics, we take the training experience farther, with interactive
sessions that address the scenarios and uses your specific agency will encounter.
Our training approach is based on decades of working successfully with public
agencies. We also offer training for your agency’s in-house product administrators
and team leads.

Ongoing Support

TruePoint Solutions offers a variety of support options for on-going and future
needs, ranging from on-call support services to supplementing your existing
staff. We’ve earned our reputation for exceptional responsiveness and providing
outstanding customer service.

Learn more
Call us today at (916) 259-1293 to find out how TruePoint Solutions can help your
agency improve operations and efficiency.

3262 Penryn Road, Suite 100-B, Loomis, CA 95650
www.truepointsolutions.com | info@truepointsolutions.com
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Extended
Offerings

We partner with the
leading solution providers
and consultants to deliver
a full array of options to
best meet your needs.

Our strategic partners
are industry-leading
providers for permitting,
electronic plan reviews,
asset management,

code enforcement,

land management and
other public sector-
related solutions. This
ensures that the right
solution for your agency’s
requirements is available
to you - no need to give
up some requirements to
accommodate others.

Our strategic partners:

= Accela

= DigEplan

avolve

software

Cityworks
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